Guidelines for Identifying
Potential Community Partners
P R O G R A M

The challenges faced by today's educators are nhumerous and complex. Effective partnerships are a successful
educational strategy and can bring relevance and rigor to students' learning environments.

Community Partners: An applicant is required to have community partners explicitly defining their role in
the proposal. Community Partners may include:

Business and Industry

Higher Education

Nonprofit Organizations
Economic Development Groups
Workforce Development Groups

Local and Regional Business Partners

As the U.S. Chamber of Commerce’s Institute for a Competitive Workforce states, “The business community is
the number one consumer of the public education system and, therefore, must be an involved and engaged
stakeholder in the education of America’s children.” Businesses success depends on a well-educated and
adaptable pool of young talent emerging from America’s high schools and colleges to maintain stability and
growth. The resources, skills and knowledge businesses and their employees bring to the table have broad
significance for ensuring young adults reach their full potential. As it might be expected, there is no single
framework for a school-business partnership. Partnerships between education and the business community
can:

e Provide work-based learning experiences that transfer knowledge and skills between the classroom and
the work setting

Help schools build career cultures thaét empower students

Help educators align curriculum to build Iowa’s talent pipeline

Bild meaningful relationships with mentors

Provide tours, speakers and facilities

Provide funding and equipment for classrooms and workspaces

Economic and Workforce Development Partners

The foundation of STEM BEST® Program models is the connection between education and local economic and
workforce needs. Successful implementation requires districts to identify local workforce needs as a driving
force for curriculum, course strands offered and program focus.

School District Clusters

To provide students with experiences and opportunities that are sustainable, schools are encouraged to
investigate a shared STEM BEST® Program (cluster/hub). Collaboration across school districts fosters the
sharing of best practices and a team approach to student achievement while maximizing business and
community resources.

Higher Education Partners

The role of higher education in the STEM BEST® Program model may be a partnership between institutions of
higher education and STEM BEST® Programs. Models may include exploring new strategies to strengthen ties
and to extend learning opportunities for all students. Higher education partners may wish to extend dedicated
professional time (FTE) to work with the applicant to provide professional development, curricula
development, college course credit or business engagement.
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Through the STEM BEST Program, quality partnerships are prioritized over the quantity of partnerships
between education, business and industry and other community partners. Above the graphic illustrates
potential roles that community partners might play within a school + business partnership for STEM BEST.
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The diagram above depicts what a single Education + Business partnership may potentially look like. A single
partner providing many supports. Despite having one partner, there is still quality collaboration happening.



The diagram below depicts what a few Education + Business partnerships that provide different supports
might look like. Both examples could be providing sufficient supports to the STEM BEST model. The ideal is to
start the partnership(s) and grow until all of the pieces of the pie are being filled. A STEM BEST model just
beginning is not expected to cover all areas, but a strong proposal will demonstrate deep, sustained
engagement that aligns with the STEM BEST model and emphasizes quality over quantity. Striving to grow
these partnerships will only diversify and enrich the experiences students will have.
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