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COMMUNITY COLLEGE COUNCIL MEETING 
Tuesday, November 14, 2023 – 3:30 – 5:00 PM 

Iowa Department of Education – ICN Room OR by Zoom 
 

Contact Kelly Friesleben at (515) 868-2847 or via email at kelly.friesleben@iowa.gov. 
 

ZOOM INSTRUCTIONS  
https://IDOE.zoom.us/j/9055249838?pwd=enpER3Rsb2xNVEdTdEYzVGdqQXRBdz09 
Join by Phone:  +1 312 626 6799 US (Chicago) ID: 905 524 9838 Passcode: 412537 

 
TIME TOPIC PRESENTER(S) 

3:30 PM Call to Order and Introductions Cassandra Halls, Chair 

3:30 - 3:35 PM Approval of September 13, 2023 Meeting Notes 
(Action Required – Attachment 1) Cassandra Halls, Chair 

3:35 – 3:45 PM 

Updates 
• Bureau of Community Colleges and 

Postsecondary Readiness 
 

• Community Colleges for Iowa 

 
Jeremy Varner, Chief, Bureau of Community 
Colleges and Postsecondary Readiness 
 
Emily Shields, Executive Director, Community 
Colleges for Iowa  
 

3:45 – 4:00 PM APS Outcomes Report (Attachment 2) 
Heather Meissen, Consultant, Bureau of 
Community Colleges and Postsecondary 
Readiness 

4:00 – 4:25 PM 
Rules: Chapters 25, 27, 32, 48, 49, 80 (Notice)– 
(Action Required – Attachments 3 - 14) 

Thomas Mayes, General Counsel, Office of the 
Director; Lora Vargason, Administrative 
Consultant, Bureau of Community Colleges 
and Postsecondary Readiness 

4:25 – 4:40 PM Gap expansion (Attachment 15) 
Paula Nissen, Administrative Consultant, 
Bureau of Community Colleges and 
Postsecondary Readiness 

4:40 – 4:55 PM Fall Enrollment Report (Attachment 16) 

Vladimir Bassis, Administrative Consultant, 
Bureau of Community Colleges and 
Postsecondary Readiness; 
 

4:55 – 5:00 PM  

Questions/Discussion - For the Good of the Order                
and Adjournment 

(Next Meeting: Monday, December 4, 2023, 9:00-
10:30 AM – DE ICN ROOM) 

Cassandra Halls, Chair 
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