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24.5(5) Quality faculty plan. The community college shall establish a quality faculty committee consisting of 
instructors and administrators to develop and maintain a plan for hiring and developing quality faculty. The 
committee shall have equal representatives of arts and sciences and career and technical faculty with no more 
than a simple majority of members of the same gender. Faculty shall be appointed by the certified employee 
organization representing faculty, if any, and administrators shall be appointed by the college’s administration. 
If no faculty-certified employee organization representing faculty exists, the faculty shall be appointed by 
administration pursuant to Iowa Code section 260C.48(4). The committee shall submit the plan to the board of 
directors for consideration, approval and submittal to the department of education. 

a. For purposes of this subrule, the following definitions shall apply. 
(1) “Counselor” means those who are classified as counselors as defined in the college’s 

collective bargaining agreement or written policy. 
(2) “Media specialist” means those who are classified as media specialists as defined in the 

college’s collective bargaining agreement or written policy. 
b. The institutional quality faculty plan is applicable to all community college-employed faculty 
teaching college credit courses, counselors, and media specialists. The plan requirements may be 
differentiated for each type of employee. The plan shall include, at a minimum, each of the following 
components: 

1. Plan maintenance. The quality faculty committee shall submit proposed plan modifications to 
the board of directors for consideration and approval. It is recommended that the plan be 
updated at least annually. 

2. A determination of the faculty and staff to be included in the plan including, but not limited 
to, all instructors teaching college credit courses, counselors, and media specialists. 

3. Orientation for new faculty. It is recommended that new faculty orientation be initiated within 
six months from the hiring date. It is recommended that the orientation of new faculty be 
flexible to meet current and future needs and provide options other than structured college 
courses for faculty to improve teaching strategies, curriculum development and evaluation 
strategies. It is recommended that the college consider developing a faculty mentoring 
program. 

4. Continuing professional development for faculty. It is recommended that the plan clearly 
specify required components including time frame for continuing professional development 
for faculty. It is recommended that the plan include the number of hours, courses, workshops, 
professional and academic conferences or other experiences such as industry internships, 
cooperatives and exchange programs that faculty may use for continuing professional 
development. It is recommended that the plan include prescribed and elective topics such as 
discipline-specific content and educational trends and research. Examples of topics that may 
be considered include dealing with the complexities of learners, skills in teaching adults, 
curriculum development, assessment, evaluation, enhancing students’ retention and success, 
reaching nontraditional and minority students, improving skills in implementing technology 
and applied learning, leadership development, and issues unique to a particular college. The 
institutional quality faculty plan shall include professional development components for all 
instructional staff, counselors, and media specialists and may include reciprocity features that 
facilitate movement from one college to another. 

5. Procedures for accurate record keeping and documentation for plan monitoring. It is 
recommended that the plan identify the college officials or administrators responsible for the 
administration, record keeping and ongoing evaluation and monitoring of the plan. It is 
recommended the plan monitoring, evidence collected, and records maintained showing 
implementation of the plan be comprehensive in scope. It is recommended that the plan 
provide for the documentation that each faculty member appropriately possesses, attains or 
progresses toward attaining minimum competencies. 



6. Consortium arrangements where appropriate, cost-effective and mutually beneficial. It is 
recommended that the plan provide an outline of existing and potential consortium 
arrangements including a description of the benefits, cost-effectiveness, and method of 
evaluating consortium services. 

7. Specific activities that ensure that faculty attain and demonstrate instructional competencies 
and knowledge in their subject or technical areas. It is recommended that the plan identify 
faculty minimum competencies and explain the method or methods of determining and 
assessing competencies.  It is recommended that the plan contain procedures for reporting 
faculty progress. It is recommended that faculty be notified at least once a year of their 
progress in attaining competencies. It is recommended that the plan include policies and 
provisions for length of provisional status for faculty who do not meet the minimum 
standards in Iowa Code section 260C.48. It is recommended that provisional status of 
individual faculty members not exceed five years. 

8. Procedures for collection and maintenance of records demonstrating that each faculty member 
has attained or documented progress toward attaining minimum competencies. It is 
recommended that the plan specify data collection procedures that demonstrate how each full-
time faculty member has attained or has documented progress toward attaining minimum 
competencies. It is recommended that the plan incorporate the current department of 
education management information system data submission requirements by which each 
college submits complete human resources data files electronically as a part of the college’s 
year-end reporting. 

9. Compliance with the faculty accreditation standards of the North Central Association of 
10. Colleges and Schools and with faculty standards required under specific programs offered by 

the community college that are accredited by other accrediting agencies. It is recommended 
that the plan provide for the uniform reports with substantiating data currently required for 
North Central Association of Colleges and Schools accreditation. 

c. The department of education shall notify the community college when the department requires that 
a modified quality faculty plan be submitted. The department shall review the plan during the state 
accreditation on-site visits to ensure each community college’s compliance and progress in 
implementing a quality faculty plan as approved by the local board of directors. The department shall 
review the following: 

(1) Documents submitted by the college that demonstrate that the plan includes each component 
required by paragraph “b” of this subrule. 

(2) Documentation submitted by the college that the board of directors approved the plan. 
(3) Documentation submitted by the college that the college is implementing the approved plan, 

including, but not limited to, evidence of plan monitoring, evaluation and updating; evidence 
that the faculty has attained, or is progressing toward attaining, minimum competencies and 
standards contained in Iowa Code section 260C.48 as amended by 2008 Iowa Acts, House 
File 2679, and 2007 Iowa Acts, Senate File 588; evidence that faculty members have been 
notified of their progress toward attaining minimum competencies and standards; and 
evidence that the college meets the minimum accreditation requirements for faculty required 
by the North Central Association of Colleges and Schools. 

(4) Documentation that the college administration encourages the continued development of 
faculty potential as defined in Iowa Code Supplement section 260C.36 as amended by 2008 
Iowa Acts, House File 2679. 

(5) Documentation of the human resources report submitted by the college through the 
department’s community college management information system. 
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