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Operational Function Sharing 

Updated June 22, 2026 

Overview  

Operational function sharing is an incentive for districts and AEAs to reduce costs by sharing personnel. In order to 

provide additional funding to increase student opportunities and redirect more resources to student programming for 

school districts and AEAs that share operational functions, a district or AEA that shares with a political subdivision 

(e.g., district, AEA, city, county) one or more eligible operational functions for at least twenty percent of the school 

year shall be assigned the supplementary weighting of each shared operational function. The maximum annual 

supplementary weighting that can be generated by a district is 25 FTEs (Iowa Code § 257.11(5)). Supplementary 

weighing generated for a college and career transition counselor or coordinator does not count toward the maximum 

25 FTEs.  If a district has an eligible sharing arrangement for a college and career transition counselor or 

coordinator, supplementary weighting may generate up to 27 FTEs.  

Reporting Requirements  

Both the district that holds the shared employee’s contract and the district purchasing a portion of the shared 

employee’s contract must report the employee in the Fall BEDS Staff application in order for the sharing to appear in 

the Operational Sharing application. 

● The district that holds the contract reports the individual’s entire salary, benefits, and FTE according to the 

employee’s contract. 

● The district purchasing a portion of the contract reports the combined amounts of salary and benefits in the 

“purchased amount” field. This field is located on the Edit Assignment screen where the district selects the 

shared status. The district purchasing the service also reports the individual’s FTE according to the portion 

being purchased. The FTE field is located on the Edit Position screen. 

● For districts sharing a position or purchasing part of a contract from another political subdivision (sharing 

code 4), the employee will be reported as a shared staff member with another governmental subdivision 

within the Fall BEDS Staff application. 

● For new sharing arrangements involving governmental entities that are not another Iowa public school 

district or AEA, please submit a copy of the sharing contract and job description to ted.bauer@iowa.gov. 

Sharing arrangements reported for the 2026-2027 school year will generate supplementary weighting for the 2027-

2028 school year. 

Additional information regarding Operational Function Sharing. 

1. Iowa Administrative Code r.281 - 97.6 further explains the eligible positions. Positions must meet 

minimum requirements to qualify for operational function sharing. 

2. Iowa Code Section 257.11(5) provides the statutory framework. 

3. FBS A-Z Topics and Shared Staff documents on the Fall BEDS Staff webpage. The Reporting Shared 

Staff document is located there.  

https://www.legis.iowa.gov/docs/code/257.11.pdf
mailto:scott.dryer@iowa.gov
https://www.legis.iowa.gov/docs/iac/rule/02-05-2025.281.97.6.pdf
https://www.legis.iowa.gov/docs/code/257.11.pdf
https://educate.iowa.gov/pk-12/data/data-collections/basic-educational-data-survey/fall-beds-staff
https://educate.iowa.gov/media/9059/download?inline
https://educate.iowa.gov/media/9059/download?inline
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Eligible Positions  

Sharing arrangements that qualify for shared operational function supplementary weighting are limited to the 

following position codes in Fall BEDS Staff: 

● Superintendent (9 FTEs) 

■ 511 - Superintendent 

● Business Management (each district can generate supplementary weighting for only one of the 

following) (4 FTEs) 

■ 612 - School Business Official (each district can only have one SBO) 

■ 133 - Other Business Official 

■ 112 - Board Secretary 

● HR Manager (4 FTEs) 

■ 134 - HR Manager 

● Transportation Director (4 FTEs) 

■ 167 - Transportation Director 

● Operation & Maintenance Director (4 FTEs) 

■ 168 - Operations Director 

● Curriculum Director (2 FTEs) 

■ 633 - Director/Coordinator/Department Head 

● Counselor (2 FTEs) 

■ 721 – Counselor 

● Social Worker (2 FTEs) – must have master’s or independent license 

■ 624 – Social Worker – with statement of Profession Recognition (SPR) from BoEE 

■ 198 - Social Worker (Non-BoEE licensed) 

● Special Education Director (2 FTEs) 

■ 515 - Special Education Director 

●  Workplace Learning Coordinator (2 FTEs) 

■ 633 - Director/Coordinator/Department Head, assignment 50040 

● Mental Health Professional with Statement of Professional Recognition (SPR) from BoEE (2 FTEs) 

■ 621 - Mental Health Professional 

● School Resource Officer (2 FTEs) 

■ 190 - SRO 

● College and Career Transition Counselor or Coordinator (2 FTEs)* 

■ 199 - CCT Coordinator (non-licensed) 

■ 720 - CCT Counselor (licensed) 

*Does not count toward the limit of 25 FTE supplementary weighting generated. 

 

Questions  

Questions relating to eligible sharing arrangements can be directed to Ted Bauer at ted.bauer@iowa.gov or 

515-979-5468. 

Questions relating to completion of the Fall BEDS Staff or Operational Sharing applications can be directed to 

Shelly Wolterman at shelly.neese@iowa.gov or 515-336-3859. 

 

 

mailto:scott.dryer@iowa.gov
mailto:shelly.neese@iowa.gov
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Operational Function Sharing Reminders  

Below are some tips to help ensure the integrity of positions engaged in operational function sharing and provide 

transparency.  

1. Ensure the agreement is in place, approved, and commencing on the normal start date for the position 
based on the length of the contract for a returning employee in that position. 

2. The entity holding the contract may not give away a portion of their employee’s contract. The purchasing 
entity must pay for the portion of the contract that is being purchased (minimum 20% of salary and benefits 
is required for the sharing to be an eligible sharing arrangement for supplementary weighting). 

3. Any new contract with a governmental entity that is not another Iowa public school district or AEA must 
include the responsibilities the person will perform for each organization.  

4. Discuss any questions or concerns about the eligibility for supplementary weighting with the Department 
prior to the signing of the agreement to allow for modifications to the contract if the sharing is dependent on 
the generation of supplementary weighting. 

5. Multiple entities sharing: If five districts enter into an agreement to share a position at 20% each, but the 
sharing does not start until October 1, the sharing among the five entities would not be an eligible 
arrangement. For a 12-month position, 25% of the year would have transpired. Only 75% of the remaining 
contract would be eligible to be shared. Even four districts sharing the remaining 75% would not result in 
each of the districts receiving 20% of the contract. The same would be true for a 10-month contract running 
August through May. If the sharing does not begin until October, only 80% of the full-time contract remains. 
Therefore, only four districts would be eligible to purchase 20% of the remaining portion of the full-time 
position. To avoid any questions of impropriety, the sharing arrangements should be in place at the 
beginning of the full-time employee’s contractual year. 

6. All eligible operational function sharing arrangements must be entered correctly in Fall BEDS Staff each fall. 
This includes: 

• Providing the appropriate position of the individual being shared. 

• Identifying the sharing status as either the contract holder or the district purchasing services. 

• Reporting salary and benefits to be paid by each district with the contract holder reporting the full 
amount and the district purchasing the services reporting their portion of the salary and benefits 
(using the purchased amount field). 

• Reporting the type of shared arrangement and identifying the sharing partner(s) 
o Reporting the individual’s full-time equivalent (FTE) with the contract holder reporting the full 

amount and the district purchasing the services reporting their portion of the FTE. 
• After all operational sharing reporting is completed by the district in Fall BEDS Staff, review shared 

arrangements in Operational Sharing. If the data is complete and accurate, certify the Operational 
Sharing application. If data is missing or inaccurate, contact the shared district/ AEA or edit the 
district data, which must be done in Fall BEDS Staff. 

7. Each district that enters into an eligible sharing agreement with eligible sharing partner(s) will generate 
supplementary weighting as designated above on page 2.  

• A district can only generate supplementary weighting for sharing one individual per position.  
• If an individual holds two eligible operational sharing assignments and is shared with another district 

for both assignments, only one of the two positions will generate supplementary weighting, assuming 
the minimum 20 percent time requirement is met. 

• Each sharing partner does not have to use the shared individual for the same operational function, 
but the position held in each district must be a position eligible to generate supplementary weighting.  

 
 


