Resolving Caseload Concerns (Example 2)

A scheduled review of teacher caseloads will be conducted by the building principal as follows:  

1. at the beginning of the school year;

2. by November 30; and

3. by April 1 to plan for the following school year.

Upon review, if there appears to be an overload, the teacher may request and the principal will arrange a Caseload Assistance Team (CAT) meeting.  The CAT will be comprised of 4 teachers, a building administrator, and an AEA representative.  The CAT will make recommendations as to whether there is a need for adjustments to a teacher’s schedule or roster.

At any other time, a teacher may request a caseload review by submitting, in writing, the request to the building principal.  The building principal must convene the CAT within 5 working days.  A resolution and written decision must be made available to the teacher within 5 days after the CAT meeting.  

