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Management & Sustainability Plan Form
(20 Possible Points)
This section describes in detail how your program will be managed and the steps you are taking to ensure sustainability for programming after the grant funds are complete. This section should include:
· The plan to ensure effective staffing, including a description of how you plan to recruit and retain high-quality staff, your leadership development plan, how staff will ensure alignment with school-day instruction and how the program will use volunteers to support youth.
· The plan to provide or ensure safe and inclusive transportation, building or site security, and accessibility. Note that rural sites will be given leeway by peer reviewers regarding transportation services. It is also allowable to have parents pick up their children from programming.
· The development and engagement of a stakeholder group that meets regularly to provide input and support to program leadership.
· A continuous improvement plan.
· Sustainability planning that includes a description of how your site will engage with community partners and how resources will be leveraged to support the program.
· Note: Applicants are required to upload a minimum of five Memorandum of Understanding (MOU) documents providing proof of engagement with partners.
· Previous grant recipients must also provide a description and evidence of a minimum of five years of sustainability.
This required form must be filled out and submitted with the Request for Application (RFA) within the Iowa Department of Education’s Consolidated Accountability and Support Application (CASA) system to be considered for review and potential funding during the current grant competition. Funding is not guaranteed with application. Use as many pages as needed to complete this section.
Applicant Information
Program Name: Click or tap here to enter text.
Program Address, City, State & Zip: Click or tap here to enter text.
District/Schools Served: Click or tap here to enter text.
Management & Sustainability Plan Explanation
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