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Project Plan Form
(24 Possible Points)
This section describes in detail how the proposed program will meet the student and community needs reported in the previous section. This section should include:
· Your organization’s expertise in providing out-of-school time programming. Your organization’s ability to impact academics, enrichment, and overall youth development practices for the larger benefit of youth enrolled in your program.
· The proposed academic, enrichment and family literacy/enrichment activities with links to your Student Needs Assessment, how they fit with the 14 eligible federal activities and what curricula you plan to use. Please note that the 21CCLC grant has a strong emphasis on literacy and math; these should be specifically addressed.
· Family literacy events should positively impact the students’ families/students themselves and should align with the needs assessment. Consider partnering with local colleges to provide classes for parents and college students to supplement program staff.
· The days and hours of operation. Note that programs which plan to serve youth in summer are expected to have a minimum of 30 days of service.
· Your plan to provide a snack (minimum) or full meal (preferred) for youth daily that meets USDA nutrition guidelines.
· Detail reasonable goals and objectives.
· Align with school day instruction through relationships with school day staff and/or state or national standards.
This required form must be filled out and submitted with the Request for Application (RFA) within the Iowa Department of Education’s Consolidated Accountability and Support Application (CASA) system to be considered for review and potential funding during the current grant competition. Funding is not guaranteed with application. Use as many pages as needed to complete this section.
Applicant Information
Program Name: Click or tap here to enter text.
Program Address, City, State & Zip: Click or tap here to enter text.
District/Schools Served: Click or tap here to enter text.
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