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An Eight Step Process

STEP 1 | Start with Your Performance Letter 
Read both pages (printed front & back):
· Confirm the recipient’s name and the academic year being evaluated.
· The federal plan trigger concerns the eligible recipient’s overall result for the indicator;
· The disaggregated data help explain and address the gaps.
· Plan implementation period: November 1, 2026 - October 31, 2027
Utilize the ‘hyperlinked indicator reference’ if you need help understanding what an indicator measures or which students are counted:
· Secondary: https://educate.iowa.gov/media/12453/download?inline
· Postsecondary: https://educate.iowa.gov/media/12425/download?inline
In this example, the letter reports AEA Consortium Four’s AY 2024–2025 results, not an individual member district’s result.
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STEP 2 | Identify Indicators Requiring a Plan 
Compare the AY24-25 Performance column with the AY24-25 90% of Target column, then check the Indicator of Performance Met (Y/N) column.
The threshold is 90 percent of the approved target, not a requirement that every indicator’s actual result reach 90 percent.
Examples from the “AEA Consortium Four’s AY 2024–2025 results” letter:
	Indicator of Performance
	AY 24-25 Target
	AY 24-25 90% of Target
	AY 24-25 Performance
	Indicator of Performance Met (Y/N)

	2S1: Academic Proficiency in ELA
	69.38%
	62.44%
	65.39%
	YES*

	2S3: Academic Proficiency in Science
	65.86%
	59.27%
	56.87%
	NO

	4S1: Non-traditional Program Concentration
	27.19%
	24.47%
	24.36%
	NO


*ELA illustrates an important distinction: the recipient was below the full target but above the 90-percent threshold. However, under this letter, 2S3: Academic Proficiency in Science and 4S1: Non-traditional Program Concentration require plans.
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STEP 3 | Complete One Form for Each “NO” 
Following the letter’s instructions, AEA Consortium Four would complete (2) forms:
· One form for 2S3: Academic Proficiency in Science
· One form for 4S1: Non-traditional Program Concentration
In Section 1 of each form:
1. Enter the recipient,
2. Reporting year,
3. Implementation period,
4. Recipient type,
5. Indicator of performance,
6. 2024-2025 target,
7. 2024-2025 90% threshold, and
8. AY22024-2025 actual performance result/outcome
9. Copy the results from the letter.
Keep the evaluation year separate from the period when improvement activities will occur.
Performance Improvement Plan
If a performance indicator listed in this report did not meet at least 90% of the target, please submit one plan
form for each unmet indicator target to jeffreyfletcher@iowa.gov. The deadline to return is October 31, 2026.
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STEP 4 | Analyze the Overall Result 
1. Use the dashboard and public-results spreadsheet linked in the letter.
2. Review the 2024-2025 AY reporting year and examine available results by participating district, student population, CTE program, and/or program area(s).
3. Summarize the findings in Section 2.
For a consortium, start with the consortium-level determination, then use member-district data to identify where action is needed.
Reminder: The federal plan trigger concerns the eligible recipient’s overall result for the indicator;
· The disaggregated data help explain and address the gaps.
For secondary consortiums (and independent recipients) not achieving 90% on a performance indicator target, please review the disaggregated performance data across each participating school district, including student population groups, by navigating to the www.iowastudentoutcomes.com dashboards. 
For this data in spreadsheet form, please click on the following Public District-Level: 2024-2025AY Accountability Results hyperlink for the public-facing Google sheet file for viewing and download only.[image: ]

STEP 5 | Identify Likely Contributing Factors 
The letter identifies what needs improvement—not why.
1. Work with relevant staff and stakeholders to identify contributing factors.
2. Use local evidence, student feedback, the Comprehensive Local Needs Assessment (CLNA), local Perkins V grant applications (current and/or prior)..
3. Document the evidence behind your explanation, and distinguish confirmed findings from possibilities that require more investigation.
4. Record the contributing factors in Section 2, and the stakeholder involvement in Section 4
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STEP 6 | Identify Actions and Assign Responsibility 
Complete Section 3 by answering (4) questions for each action:
1. Choose actions that address the contributing factors you identified.
2. Connect them to the CLNA and local planning.
“Improve science performance” is a goal— not an action.
For each action, specify:
· What will we do?
· Who is responsible?
· When will it happen?
· What evidence will show progress?
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STEP 7 | Monitor Progress and Identify Support Needs 
In Section 4, identify how often the team will review progress, what information it will examine, and what success will look like.
· Check both whether the activities occurred and whether learners are benefiting.
· Identify whether any Iowa Department of Education technical assistance is necessary and/or will be pursued, as well as document how stakeholder input shaped the plan.
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STEP 8 | Finalize, Submit, and Implement 
Electronic signatures are acceptable.
· Complete the assurances,
· Obtain the Perkins coordinator and administrator signatures, and
· Leave the CTE Bureau signature “blank/empty” for Department review.
· Page 3 provides citations and references; it does not require responses.
· For the attached AY 2024–2025 letter, submit each completed plan by October 31, 2026.
· Send submissions and/or accountability questions to jeffrey.fletcher@iowa.gov & cale.hutchings@iowa.gov, the addresses listed in the letter’s contact section.
· Keep a local copy and follow the implementation and progress-review schedule documented in the plan.
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Citations and Source Guide
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Complete one plan for each indicator for which the eligible recipient achieved less than 90 percent of the state-determined or negotiated local level of performance. See Perkins V Section 123(b)(11(2) and lowa's State
Plan, pp. 46-48.
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2. ANALYSIS OF DISAGGREGATED PERFORMANCE DATA
“AUTory: PErinS V Sectons TT3B)3NCYW, TTBHANENN, 122N T1), 123(X2). and T3A(EK2NAT, owa State Plan, pp. 6-37.
Use the recipient's performance report and other relevant evidence. For secondary consortia, review results across participating school districts. Address disparities or gaps by applicable student populations and

program areas.

A. Describe the disaggregated results and the performance disparities or gaps identified.

B. Identify root causes, contributing factors, and evidence supporting the analysis.

C. Identify affected programs, locations, student groups, or consortium members that require focused action.
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3. IMPROVEMENT ACTIONS, RESPONSIBILITY, TIMELINE, AND EVIDENCE

“Atthortty: Perkins V Sections 123(b)2) and 134(b)(9); lowa State Plan, pp. 4748,

List specific, measurable actions that address the gaps identified on page 1. Identify responsible positions, implementation dates, and the evidence or milestone used to judge progress.

‘Specific action

Responsible position Timeline Evidence / milestone
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4. CONSULTATION, MONITORING, AND SUPPORT

“AuThority: Perkins V Sections 123(0X2-3), T34(dIe), and T35(a), lowa State F1an, pp. 4745
‘Stakeholders consulted and how their input shaped the plan Progress-monitoring method. review schedule, and success criteria

‘Technical assistance, resources, or coordination requested from the lowa Department of Education
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PINPOINT CITATIONS AND SOURCE GUIDE. Page references below are the page numbers printed in each source, not the PDF viewer's zero-based page index. Select any citation bosx to open s offcial source.

FEDERAL PERKINS V AUTHORITY.

IOWA AUTHORITY AND OFFICIAL RESOURCES

F1- Performance data and disparities

Perkins V Section 113(GX3HCHiH. 20 U.S.C. Secton Z323(bK3NCIGH): compied-act pp. 25-26.
"Requires reporing of actualparformance: disaggregation by ESEA subgroups, specal populations, and CTE
programs; and entfcaton and quantcaton o isparkies or gaps.

Perkins V Secton 113(G)4HAHB). 20 US.C. Section 2323(0)4NAH (B, complled-2ct pp. 27-20.
‘Estabishes focal performance levels, continusl mesningful pogress, annusl ocsl repors, disaggregated data, and
quantiied locs perormance Gaps.

1A1 - lowa trigger, data review, and root-cause analysis.
lowa Depariment of Education, lowa's Sate Plan for Perkins  (2025-2029), updated March 2026, Secton LD.5,
op. 4847 (enplementing Perkins V Section 122(d)(11))

‘Appies the 90-peroent ireshald,requires use of dashboards and satewide reporting 00, and ol for
isagaregaton, ootcause analyss, CLNA fndings, and stakeholder nput.

F3- Local program-improvement trigger and plan
Perkins V Secton 123(5)(11{2), 20 U.S.C. Section 2343(5)11(2): compiled-actpp. 55.58

"equires annual evaluation and 3 plan when performance i below 60 peroent. The plan must analyze dispariies or
gaps, ety comectie actons, invole required stakeholders and pariners, and be mplemented i the frst
Succasding program year.

1A2 - lowa accountabilty Levels 1,2, and 3
lowa Perkins V State Plan, Section 1D, p. 47.

Defines Compliant, Neads mprovemert, and Priorty Improvement. Species plan content evidence-based
interventons. xpSctad outsomss, 5 . year complance tmeing for Level 3. and funding sloaation when Spplcsbl.

F4 - Technical assistance and subsequent action

Perkins V Section 123(6)3H0). 20 U.5.C. Section 2343(6)(3H0): complec-actpp. 50-57
Adiresses technial assistance. potental wihholding afier noice and hearing, allamative sevices fom witheld
funds, and he proniiton on adjusting perfomance leves whie 3 plan s n efct.

1A3 - Progress, intervention, and monitoring
lowa Perkins V State Plan, Section 1D, p. 48.

Describes addiional aoion afer o program years wiout mearingflprogeess,state-ed review and teshrical
‘sssistance, CLNA-based refnsment, progress tracking. and annusl pubis reporing.

F5-Local appiication and CLNA alignment
Perkins V Sectons 134(1)() and 134(c)2)A). 20 US.C. Sectons 2354()() and 2354(c)2XA) compiled-actpp.
o700,

~Requies the local applicaon t address perormance gaps and addional acions when progress isinsufficen, and
requires the CLNA 1 avaluate perormance or specal populaons and ESEA subgroups.

1A4 - Current indicators and performance targets.
lowa Perkins V State Plan, Section I, Tables 3 and SDPL forms, pp. 52.55.
Lists the secondary and postsecondary core ndioators and lows's curent State-Determined Levels o Perfornance.

F6 - Required and continued consultation
Perkins V Sections 134(d1(e), 20 U.S.C. Sectons 2354(d)(e}; complied-act pp. 08-70.

Idenisies the diverse sakholder groups involved n the CLNA andlocal appicaton and requires ongoing
onsultation with those siskenoidars

F7 - State gap framework and Perkins-funded activities.
Perkins V Sectons 122(d)(11) and 135(z). 20 U.5.C. Sectons ZM42(d)(11) and 2355(a}: compiled-ac pp. 52 and
7

~Requires th Stste Plan to describe how performance gaps wil be adressed and scditonsl scions when progress s
insufiient requres local Perkins-funded mprovemant actiiies o mee needs enified trough e CLNA.

FULL REFERENCES AND DATA SOURCES

1. Federal Act compiation (Govinfo, July 23, 2024 compiation)

2. lowas State Plan for Perkins V, 20252029 (updated March 2026)

3. Public distict-and community-college-level 202425 accountabiity results

4. lowa Student Outcomes - Perking V dashboards

‘Ctaton note: The lowa plas accountabiiy framework supplaments the federal minimum raquirements and should
5o appid together it the reclents curent parormance report, approved ocal applicaton, CLNA, and
"Depariment guidance.
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