2025-2030 Strategic Plan

NIACC’s Mission

We change lives through education, experiences, and partnerships by helping people
grow, find purpose, and reach their potential.

Core Values and Priorities

Elevate Success and Belonging:

Build a lifelong sense of belonging and growth by providing experiences that support the
goals of each individual.

Advance Academic Opportunity:

Deliver high quality, relevant academic programs that inspire curiosity, support
success, and prepare students for transfer, careers, and lifelong learning.

Invest in People and Places:

Invest in faculty and staff through a supportive culture, professional development, and
innovative spaces.
Share the NIACC Story:

Promote NIACC’s mission to build community pride, increase enrollment, and position
NIACC as a trusted partner.

Generate Economic Growth:

Strengthen the regional economy by developing a skilled workforce, fostering
entrepreneurship, and accelerating business growth.
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