TWO RULERS

There are two rulers against which all districts’ finances are measured --- Spending Authority and Certified Budget.  Districts must have in place the means by which they can track their financial position in relation to both rulers.  Since the Board of Directors of each district is ultimately responsible for the financial health of the district, they need to have the information about financial position provided to them on a timely basis, usually monthly.  Attached are sample board reports that may be used to demonstrate to the business manager, superintendent and the board the monthly financial position.  
CERTIFIED BUDGET

In the “Financial Reports” attachment click on the “Exp to Pub Bud” tab for the board report that can show the financial position in relation to the certified budget.  Please see the notes here for explanations of the references between the documents labeled Figures 1, 2 and 3:
Figure 1:  Sample Board Report showing relation to Certified Budget
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MGMNT

PPEL

ACTIVITY

CAP PROJ

DEBT

INSTRUCTION

$3,284,079.31

$71,392.99

$111,694.91

SUPPORT SERVICES

$1,929,724.90

$39,244.73

NON-INSTRUCTION

FACILITIES ACQ & CONST

$315,226.04

$11.05

DEBT

$385,448.07

AEA FLOW THROUGH

$419,932.00

TOTAL

$5,633,736.21

$110,637.72

$315,226.04

$111,694.91

$11.05

$385,448.07

PUBLISHED BUDGET

$9,896,467.00

$250,000.00

$380,000.00

$250,000.00

$0.00

$844,905.00

% USED

56.93%

44.26%

82.95%

44.68%

#DIV/0!

45.62%

% avg/mo/calc - 100%/12 mo X # months illustrated

50.00

NUTRITION

EAGLES NEST

TRUST

TOTAL USED

PUB BUDGET

% OF BUDGET

INSTRUCTION

$3,467,167.21

$6,144,976.00

56.42%

SUPPORT SERVICES

$1,968,969.63

$4,014,559.00

49.05%

NON-INSTRUCTION

$214,434.06

$15,926.98

$30,191.62

$260,552.66

$556,000.00

46.86%

FACILITIES ACQ & CONST

$315,237.09

$222,000.00

142.00%

DEBT

$385,448.07

$844,905.00

45.62%

AEA FLOW THROUGH

$419,932.00

$419,932.00

100.00%

TOTAL

$214,434.06

$15,926.98

$30,191.62

$6,817,306.66

$12,202,372.00

55.87%

PUBLISHED BUDGET

$499,000.00

$55,000.00

$27,000.00

% USED

42.97%

28.96%

111.82%

55.87%

SAMPLE COMMUNITY SCHOOL DISTRICT

EXPENDITURES/EXPENSES TO CERTIFIED BUDGET COMPARISON

THROUGH DECEMBER 2008




Figure 2:  Adopted School Budget Summary from the budget documents
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District No. 

0000

Department of Management - Form S-AB

Budget 2009

Re-est. 2008

Actual 2007

 Taxes Levied on Property

1

#N/A

0

0

 Utility Replacement Excise Tax

2

#N/A

0

0

 Income Surtaxes

3

0

0

0

 Tuition\Transportation Received

4

0

0

0

 Earnings on Investments

5

0

0

0

 Nutrition Program Sales

6

0

0

0

 Student Activities and Sales

7

0

0

0

 Other Revenues from Local Sources

8

0

0

0

 Revenue from Intermediary Sources

9

0

0

0

 State Foundation Aid

10

0

0

0

 Instructional Support State Aid

11

0

0

0

 Machinery and Equipment Replacement

12

0

0

0

 Foster Care, Ed Excellence and Other State Sources

13

0

0

0

 Title 1 Grants

14

0

0

0

 IDEA and Other Federal Sources

15

0

0

0

 Total Revenues

16

#N/A

0

0

 General Long-Term Debt Proceeds

17

0

0

0

 Operating & Residual Transfers In

18

0

0

0

 Proceeds of Fixed Asset Dispositions

19

0

0

0

 Total Revenues & Other Sources

20

#N/A

0

0

 Beginning Fund Balance

21

0

0

0

 Total Resources

22

#N/A

0

0

 *Instruction

23

0

0

0

 Student Support Services

24

0

0

0

 Instructional Staff Support Services

25

0

0

0

 General Administration

26

0

0

0

 School/Building Administration

27

0

0

0

 Business & Central Administration

28

0

0

0

 Plant Operation and Maintenance

29

0

0

0

 Student Transportation

30

0

0

0

 This row is intentionally left blank

31

0

0

0

 *Total Support Services (lines 24-31)

31A

0

0

0

 *Noninstructional Programs

32

0

0

0

 Facilities Acquisition and Construction

33

0

0

0

 Debt Service

34

0

0

0

 AEA Support - Direct to AEA

35

#N/A

0

0

 *Total Other Expenditures (lines 33-35)

35A

#N/A

0

0

Total Expenditures

36

#N/A

0

0

Operating & Residual Transfers Out

37

0

0

0

Total Expenditures & Other Uses

38

#N/A

0

0

Ending Fund Balance

39

#N/A

0

0

Total Requirements

40

#N/A

0

0


Figure 3:  Worksheet 1 from the budget documents
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FY 2009 BUDGET YEAR WORKSHEET - Page 1

Dist Number: 

0000

Special Revenue

Resources:

General (10)

Management (22)

Lib(29)/SR Tr (27)

PPEL (23)

67.5 Schlhs (28)

PERL (24)

Activity (21)

 Taxes Levied on Property

1

#N/A

0

0

0

0

1

 Utility Replacement Excise Tax

2

#N/A

0

0

0

0

2

 Income Surtaxes

3

3

 Tuition\Transportation Received

4

4

 Earnings on Investments

5

5

 Nutrition Program Sales

6

6

 Student Activities and Sales

7

7

 Other Revenues from Local Sources

8

8

 Revenue from Intermediary Sources

9

9

 State Foundation Aid

10

0

10

 Instructional Support State Aid

11

0

11

 Machinery and Equipment Replacement

12

12

 Foster Care, Ed Excellence and Other State Sources

13

13

 Title 1 Grants

14

14

 IDEA and Other Federal Sources

15

15

 Total Revenues

16

#N/A

0

0

0

0

0

0

16

 General Long-Term Debt Proceeds

17

17

 Op & Residual Tsfs In/Special Items/Upward Adj

18

18

 Proceeds of Fixed Asset Dispositions

19

19

 Total Revenues & Other Sources

20

#N/A

0

0

0

0

0

0

20

 Beginning Fund Balance

21

0

0

0

0

0

0

0

21

 Total Resources

22

#N/A

0

0

0

0

0

0

22

Requirements:

 Instruction

23

23

 Student Support Services

24

24

 Instructional Staff Support Services

25

25

 General Administration

26

26

 School/Building Administration

27

27

 Business & Central Administration

28

28

 Plant Operation and Maintenance

29

29

 Student Transportation

30

30

 This row is intentionally left blank

31

31

 Noninstructional Programs

32

32

 Facilities Acquisition and Construction

33

33

 Debt Service (Principal, interest, fiscal charges)

34

34

 AEA Support - Direct to AEA

35

#N/A

35

Total Expenditures

36

#N/A

0

0

0

0

0

0

36

Op & Residual Tsfs Out/Special Items/Down Adj

37

37

Total Expenditures & Other Uses

38

#N/A

0

0

0

0

0

0

38

Ending Fund Balance

39

#N/A

0

0

0

0

0

0

39

Total Requirements

40

#N/A

0

0

0

0

0

0

40


The Financial Reports worksheets are protected, so that any formula cells won’t BE accidentally changed.  They are not password protected, so if needed, the district may customize them to fit district needs.
The four categories of “Instruction,” “Support Services,” “Non-instructional Programs” and “Other Expenditures” are the four categories districts are to track throughout the budget year and ensure that the total for each is not exceeded, as well as the total of all categories is not exceeded.  Getting too close to any of the totals would indicate the district needs to analyze its financial position and closely look at amending the budget, to avoid exceeding the certified budget.
SPENDING AUTHORITY

In order for each district to have the opportunity to make timely decisions it is recommended that the district project its financial position in relation to spending authority.  Doing so during the planning phase for the next fiscal year’s budget provides the district with the information that may be needed to make decisions concerning programs and personnel for the next year.
Click on the “UAB Calc” tab in the “Financial Reports” workbook.  What is demonstrated is essentially the unspent balance calculation sheet that comes from the Department of Management every year, only modified to allow for monthly inputs.  Please see the notes and diagrams in Figures 4, 5 and 6 for explanations of the references between the documents labeled:

Figure 4:  Unspent Authorized Budget financial report
[image: image4.wmf]STATE

INSTRUCTIONAL

PROPERTY

INCOME 

EXCISE TAXES

**

AEA FLOW

TOTAL

AID

SUPPORT

TAX

SURTAXES

UTILITY REPL.

MISCELLANEOUS

THROUGH

REVENUE

Source Codes

Source Code

Source Codes

Source Codes

Source Codes

Source Codes

Source Code

3111 & 3113

3112

1110-1119

1130-1139

1170-1179

All Other

3214

JUL

$37,537.46

$179,791.02

$217,328.48

AUG

$49,947.06

$49,947.06

SEP

$458,571.00

$5,986.00

$20,919.87

$611,761.21

$1,097,238.08

INCL ISCAP LOAN

OCT

$458,571.00

$5,986.00

$1,476,619.61

$220,522.08

$2,161,698.69

NOV

$458,571.00

$5,986.00

$656,216.46

-$502,383.06

$618,390.40

INCL ISCAP REPAY

DEC

$458,571.00

$5,986.00

$89,701.35

$54,736.12

$608,994.47

JAN

$481,629.00

$5,967.40

$34,000.00

$278,403.60

$800,000.00

EST

FEB

$481,629.00

$5,967.40

$40,000.00

$2,403.60

$530,000.00

EST

MAR

$481,629.00

$5,967.40

$30,000.00

$52,403.60

$570,000.00

EST

APR

$481,629.00

$5,967.40

$1,180,000.00

$232,403.60

$1,900,000.00

EST

MAY

$481,629.00

$5,967.40

$600,000.00

$2,403.60

$1,090,000.00

EST

JUN

$481,629.00

$5,967.40

$25,000.00

$137,403.60

$650,000.00

EST

TOTAL

$4,724,058.00

$59,748.40

$4,189,994.75

$0.00

$0.00

$1,319,796.03

$0.00

$10,293,597.18

$0.00

** Fill in STATE AID, INSTRUCTIONAL SUPPORT, PROPERTY TAX, INCOME SURTAXES, EXCISE TAXES, MACHINERY & EQUIPMENT, FLOW THROUGH 

and TOTAL REVENUE columns.  The MISC column will automatically be filled in and transferred to the UNSPENT 

AUTHORIZED BUDGET CALCULATION at the right

CALCULATION OF MISCELLANEOUS INCOME

08-09



[image: image5.wmf]UNSPENT AUTHORIZED BUDGET CALCULATION

08-09

REGULAR PROGRAM DISTRICT COST

$6,478,040.00

+

REGULAR PROGRAM BUDGET ADJUSTMENT

$0.00

+

SUPPLEMENTARY WEIGHTING DISTRICT COST

$32,556.00

+

SPECIAL ED DISTRICT COST

$1,001,125.00

+

AEA SPECIAL ED SUPPORT

$309,541.00

+

AEA SPECIAL ED SUPPORT ADJUSTMENT

$0.00

+

AEA MEDIA SERVICES

$52,700.00

+

AEA EDUCATIONAL SERVICES

$57,691.00

+

TAG ALLOWABLE GROWTH

$0.00

+

DROPOUT ALLOWABLE GROWTH

$311,829.00

+

SBRC ALLOWABLE GROWTH OTHER #1

$0.00

+

SBRC ALLOWABLE GROWTH OTHER #2

$0.00

+

SPECIAL ED DEFICIT ALLOWABLE GROWTH

$0.00

-

SPECIAL ED POSITIVE BALANCE REDUCTION

$0.00

-

AEA SPECIAL ED POSITIVE BALANCE

$0.00

+

ALLOWANCE FOR CONSTRUCTION PROJECTS

$0.00

-

UNSPENT ALLOWANCE FOR CONSTRUCTION

$0.00

+

ENROLLMENT AUDIT ADJUSTMENT

$0.00

-

AEA PRORATA REDUCTION

=

MAXIMUM DISTRICT COST

$8,243,482.00

+

INSTRUCTIONAL SUPPORT AUTHORITY

$577,564.00

+

ED IMPROVEMENT AUTHORITY

$0.00

+

OTHER MISCELLANEOUS INCOME

$1,319,796.03

+

UNSPENT AUTH BUDGET - PREVIOUS YEAR

$40,000.00

EST

=

MAXIMUM AUTHORIZED BUDGET

$10,180,842.03

-

ACTUAL EXPENDITURES

$5,633,736.21

55.34%

=

UNSPENT AUTHORIZED BUDGET

$4,547,105.82

EXPENDITURES

JULY

$1,046,481.32

AUGUST

$783,603.13

SEPTEMBER

$978,285.35

OCTOBER

$1,245,718.48

INCLUDES FLOW THROUGH

NOVEMBER

$818,516.54

DECEMBER

$761,131.39

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

     TOTAL

$5,633,736.21


Figure 5: Calculation of miscellaneous income from CAR Upload site, View Reports

CAR - 2007 Upload and Reports 
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FY 2007 - Miscellaneous Income and Actual Expenditure (GAAP basis) 
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	1.
	Total Revenues and Other Financing Sources 
	
	7,221,580.11 

	2.
	Property Taxes 
	1110-1119 
	3,237,091.02 

	3.
	Income Surtaxes 
	1130-1139 
	228,220.50 

	4.
	Excise taxes(Utility Replacement) 
	1170-1179 
	  

	5.
	State Foundation Aid 
	3111 
	2,534,659.00 

	6.
	Instructional Support 
	3112 
	19,041.00 

	7.
	Special Education Deficit State Aid 
	3113 
	20,199.00 

	8.
	AEA Flowthrough 
	3214 
	251,670.00 

	9.
	Machinery & Equipment Replacement 
	3802 
	  

	10.
	Subtotal 
	
	6,290,880.52 

	11.
	Miscellaneous Income (Row 1 minus Row 10) 
	
	930,699.59 

	12.
	Total Expenditures and Other Financing Uses 
	
	6,883,823.01 


Figure 6: Unspent Authorized Budget Report from the Department of Management
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Unspent Authorized Budget Report

March 25, 2008

0000

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Estimated

Estimated

FY00

FY01

FY02

FY03

FY04

FY05

FY06

FY07

FY08

Regular Program District Cost

0

0

0

0

0

0

0

0

0

+

Regular Program Budget Adjustment

0

0

0

0

0

0

0

0

0

+

Supplementary Weighting District Cost

0

0

0

0

0

0

0

0

0

+

Special Ed District Cost

0

0

0

0

0

0

0

0

0

+

AEA Special Ed Support

0

0

0

0

0

0

0

0

0

+

AEA Special Ed Support Adjustment

0

0

0

0

0

0

0

0

0

+

AEA Media Services

0

0

0

0

0

0

0

0

0

+

AEA Educational Services

0

0

0

0

0

0

0

0

0

+

TAG Allowable Growth

0

0

0

0

0

0

0

0

0

+

Dropout Prevention Allowable Growth

0

0

0

0

0

0

0

0

0

+

SBRC Allowable Growth Other #1

0

0

0

0

0

0

0

0

0

+

SBRC Allowable Growth Other #2

0

0

0

0

0

0

0

0

0

+

Special Ed Deficit Allowable Growth

0

0

0

0

0

0

0

0

0

-

Special Ed Positive Balance Reduction

0

0

0

0

0

0

0

0

0

-

AEA Special Ed Positive Balance

0

0

0

0

0

0

0

0

0

+

Allowance for Construction Projects

0

0

0

0

0

0

0

0

0

-

Unspent Allowance for Construction

0

0

0

0

0

0

0

0

0

+

Enrollment Audit Adjustment

0

0

0

0

0

0

0

0

0

-

AEA Prorata Reduction

0

0

0

0

0

0

0

0

0

=

Maximum District Cost

0

0

0

0

0

0

0

0

0

+

Instructional Support Authority

0

0

0

0

0

0

0

0

0

+

Ed Improvement Authority

0

0

0

0

0

0

0

0

0

+

Other Miscellaneous Income

0

0

0

0

0

0

0

0

0

+

Unspent Auth Budget - Previous Year

0

0

0

0

0

0

0

0

0

+

GAAP Conversion Hold Harmless 

0

0

0

0

0

0

0

0

0

=

Maximum Authorized Budget

0

0

0

0

0

0

0

0

0

-

Expenditures

0

0

0

0

0

0

0

0

0

=

Unspent Authorized Budget

0

0

0

0

0

0

0

0

0

Iowa Department of Management




See


Fig 3





Total Exp to Figure 1, horizontal “Published Budget”





All source codes other than those noted are included in miscellaneous income.





All source codes other than the above.





Calculated column – enter all other columns





Total flows to UAB Calculation





Total flows to UAB Calculation above





Mirrors one column of the Unspent Authorized Budget Report from the Department of Management





Numbers from Worksheet 2
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