Plan Template for At-Risk, Alternative School, and Returning Dropout and Dropout Prevention Programs

Note to School Administrators
School boards that make a request to the School Budget Review Committee for a modified supplemental amount to fund programs for at-risk students, students who attend alternative schools and programs, and dropouts or returning dropouts must have an annual board-approved plan to make such a request. The components of the required plan are illustrated below. This optional program plan template is provided as an illustration of how the required components should be reflected individually within the program plan. Text highlighted gray throughout the document identifies summary guidance for each section. 

Statutory Reference
257.38 Funding for at-risk, alternative school, and returning dropouts and dropout prevention programs — plan. 
1. Boards of school districts, individually or jointly with boards of other school districts, requesting to use a modified supplemental amount for costs in excess of the amount received under section 257.11, subsection 4, for programs for at-risk students, secondary students who attend alternative programs and alternative schools, and returning dropouts and dropout prevention, shall approve, by resolution, comprehensive program plans for the programs and budget costs, including annual requests for a modified supplemental amount for funding the programs. The program plans shall include: 
a. Program goals, objectives, and activities to meet the needs of students identified as at risk, secondary students who attend alternative programs and alternative schools, or potential dropouts or returning dropouts.
b. Student identification criteria and procedures. 
c. Staff in-service education design. 
d. Staff utilization plans.
e. Evaluation criteria and procedures and performance measures. 
f. Program budget.
g. Qualifications required of personnel delivering the program. 
h. A program for at-risk students. 
i. A provision for identifying at-risk students. 
2. Program plans shall identify the parts of the plan that will be implemented first upon adoption of the program plan. If a district is requesting to use a modified supplemental amount to finance the program, the school district shall include in the request the number of students in its budget enrollment for the budget year identified as returning dropouts and potential dropouts.


Plan for At-Risk, Alternative School, Returning Dropouts and Dropout Prevention Programs



School District Name
School Year 20## - 20##




Date Adopted:




Contents
Executive Overview	1
Section A: Program Goals, Objectives, and Activities	2
Program Goals	2
Program Objectives	2
Program Activities	2
Section B: Student Identification Criteria and Procedures	3
Identification Criteria	3
Identification Procedures	3
Section C: Staff In-Service Education Design	4
Section D: Staff Utilization Plans	5
Section E: Evaluation Criteria and Procedures and Performance Measures	6
Evaluation Criteria and Procedures	6
Performance Measures	6
Section F: Program Budget	7
Budget Detail	7
Funding Sources	7
Section G: Qualifications Required of Personnel Delivering the Program	8
Section H: A Program for At-Risk Students	9
Program Components	9
Implementation Timeline	9
Section I: A Provision for Identifying At-Risk Students	10
APPENDICES	11
APPENDIX 1: Definitions	12
APPENDIX II: Additional Statutory References	13

[bookmark: _GoBack]


2

[bookmark: _Toc218862183]Executive Overview
Summarize the components of the plan below.




[bookmark: _Toc218862184]Section A: Program Goals, Objectives, and Activities
This section should list the program goals, program objectives, and the activities that will meet the needs of students identified as at risk, secondary students who attend alternative programs and alternative schools, or potential dropouts and returning dropouts.

[bookmark: _Toc218862185]Program Goals
Enter the program goals.

[bookmark: _Toc218862186]Program Objectives
List the program objectives.

[bookmark: _Toc218862187]Program Activities
List and describe the program activities.


[bookmark: _Toc218862188]Section B: Student Identification Criteria and Procedures
Describe the process the district will follow to identify students, including procedures for each student group.


[bookmark: _Toc218862189]Identification Criteria
List the criteria that will be used to identify students in each program area.

[bookmark: _Toc218862190]Identification Procedures
List and describe the related identification procedures.





[bookmark: _Toc218862191]Section C: Staff In-Service Education Design
Describe the in-service education that will be provided to staff working with students in this program.




[bookmark: _Toc218862192]Section D: Staff Utilization Plans
Describe how staff will be used to implement the program plan.




[bookmark: _Toc218862193]Section E: Evaluation Criteria and Procedures and Performance Measures
This section should define the evaluation criteria and procedures as well as the performance measures that will be used to monitor and track program effectiveness.

[bookmark: _Toc218862194]Evaluation Criteria and Procedures
Describe the evaluation criteria and evaluation procedures that will be used to evaluate the program.

[bookmark: _Toc218862195]Performance Measures
Describe the performance measures that will be used to evaluate the program.




[bookmark: _Toc218862196]Section F: Program Budget
This section should identify the budget components, including the detail of expenditure type and the related cost, including the funding sources to pay for the budgeted amount. 

[bookmark: _Toc218862197]Budget Detail
Define the line-item budget for the program.

[bookmark: _Toc218862198]Funding Sources
Identify the funding sources that will pay for the costs of the program including at-risk/dropout funding, the required local match, and other sources (e.g., teacher salary supplement, grant funding, revenue from staff sharing). Note: The request for modified supplemental amount (MSA) to the School Budget Review Committee (SBRC) should not exceed the need identified by the budget.




[bookmark: _Toc218862199]Section G: Qualifications Required of Personnel Delivering the Program
This section should define the qualifications required for personnel responsible for delivering and implementing the program. This section is recommended to include a summary table by staff type identifying the number of staff in the role, total FTE, summary of duties and qualifications, as well as the required credentials.




[bookmark: _Toc218862200]Section H: A Program for At-Risk Students
Describe the program components and the timeline of implementation, including the components that will be implemented first.

[bookmark: _Toc218862201]Program Components
Describe program components in detail. 

[bookmark: _Toc218862202]Implementation Timeline
Describe the implementation timeline ensuring clear identification of the components to be implemented first.



[bookmark: _Toc218862203]Section I: A Provision for Identifying At-Risk Students
Describe the district’s provision for identifying at-risk students.



[bookmark: _Toc218862204]APPENDICES
APPENDIX I: Definitions
APPENDIX II: Statutory References


[bookmark: _Toc218862205]APPENDIX 1: Definitions

Definitions relating to at-risk/dropout programs are defined in Iowa Code section 257.39 Definitions — potential dropouts and returning dropouts.

1. “Potential dropouts” are resident pupils who are enrolled in a public or nonpublic school who demonstrate poor school adjustment as indicated by two or more of the following: 
a. High rate of absenteeism, truancy, or frequent tardiness. 
b. Limited or no extracurricular participation or lack of identification with school, including but not limited to expressed feelings of not belonging. 
c. Poor grades, including but not limited to failing in one or more school subjects or grade levels. 
d. Low achievement scores in reading or mathematics which reflect achievement at two years or more below grade level. 
e. Children in grades kindergarten through three who meet the definition of at-risk children adopted by the department of education. 

2. “Returning dropouts” are resident pupils who have been enrolled in a public or nonpublic school in any of grades seven through twelve who withdrew from school for a reason other than transfer to another school or school district and who subsequently enrolled in a public school in the district.


[bookmark: _Toc218862206]APPENDIX II: Additional Statutory References

Additional statutory references regarding at-risk, alternative school, and returning dropout and dropout programs are listed below.


· Iowa Code section 257.38 Funding for at-risk, alternative school, and returning dropouts and dropout prevention programs — plan.
· Iowa Code section 257.39 Definitions — potential dropouts and returning dropouts.
· Iowa Code section 257.40 Approval of requests for modified supplement amounts for adopted program plans.
· Iowa Code section 257.41 Funding for programs for returning dropouts and dropout prevention.
· Iowa Administrative Code r. 281-98.18 At-risk program, alternative program or alternative school, and potential or returning dropout prevention program formula supplementary weighting. 
· Iowa Administrative Code r. 281-98.21 At-risk program, alternative program or alternative school, and potential or returning dropout prevention program—modified supplemental amount. 

